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The iconsys Lifecycle
From concept to completion and beyond, you can count 
on iconsys to design, deliver and develop solutions for 
every stage of the project lifecycle, ensuring continuous 
and improvement to keep your operation running at 
optimum efficiency.

We understand 
your sector
We work closely with clients in all 
kinds of industries, designing and 
delivering cutting-edge solutions to 
improve efficiency and profitability. 
Our multi-disciplined teams are 
able to adapt to your business 
needs with sector specific support 
and specialist expertise, aiming to 
exceed expectations throughout 
your project and into the future. 

Project Methodology
Our Project methodology is central 
to the successful completion of every 
project. Our proven multi-gated 
process, ProConnect™, has a Quality 
Management System accredited to 
ISO9001:2015 at its core, ensuring 
that all services and solutions 
are consistently delivered to the 
highest standards.

We also undertake a gate review 
on completion of each stage in the 
project lifecycle, to ensure that every 
requirement is being achieved. Our 
experienced team is committed to 
delivering innovative solutions to satisfy 
your requirements and enhance your 
business performance.
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Phase A Phase B

Phase D Phase C

1. Proposal
2. Project Kick-O�
3. Functional Design
4. Detailed Design

5. Acceptance Planning
6. System Development

7. Hardware Development & Assembly
8. Hardware Quality Control

9. Factory Acceptance Testing
10. Shipment

13. Support Contract
14. Sustaining Services

11. Integration
12. Acceptance

ProConnect™
Project Methodology

Our capabilities
We have the flexibility to deliver 
value at all levels, from simple 
to complex projects. Our innovative 
solutions help improve safety, 
profitability, security, reliability 
and productivity.
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Industrial Automation
•	 Continuous Process Line Automation 
•	 Discrete Manufacturing Automation 
•	 Flexible and High-performance Automation 
•	 Automation beyond the Manufacturing Sector
•	 Control System Design, Integration & Migration
•	 Regulatory Compliance
•	 Virtualisation 
•	 Field Services

Strategic Manufacturing Solutions
•	 Productivity Improvements 
•	 Industrial Cyber Security
•	 Energy Efficiency 
•	 Automation Strategy

Enterprise Integration
•	 Operations Technology Consulting 
•	 Manufacturing / ERP Integration
•	 Smart Manufacturing / IoT  
•	 Asset Performance 
•	 Performance Analytics  
•	 Work Process Management

ServConnect™ Service Support
•	 On-demand Connected Support
•	 Integrated Connected Support
•	 Managed Connected Support

Evaluate
We’ll agree an overall concept design, user requirement 
specifications, system simulation, design specifications, 
development of user standards, simultaneous engineering, 
an engineering pilot and risk assessment.

Design
This includes project management, complete system 
specification, hardware and software design, application 
development, test strategy and methodology documents, 
system emulation/simulation and module/integrated testing.

Deliver
Our project implementation covers manufacturing, 
sitework planning and design, site installation works, virtual 
commissioning, system commissioning and operation/
maintenance manuals.

ServConnect™ Service Support
We offer tailored contracts, scheduled preventative 
maintenance, upgrade and obsolescence management, 
ad hoc services, cyber security, remote diagnostic via 
secure connection and on‑site/off‑site support. 

Enhance
Enjoy peace of mind with operation consulting, 
connected enterprise, API dashboards, feasibility studies 
and process analytics. 



Who we are
iconsys is a leading UK automation solutions provider and systems 
integrator. Well-established and highly respected, we combine 
innovative technologies with extensive industry knowledge and 
experience, supporting you throughout the asset lifecycle to 
enhance the performance of your business.

Our vision is to lead customers into the digital era, through close 
working partnerships built on trust. We are driven to delivering 
world-class solutions that inspire change across multiple markets. 
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